


CENTENNIAL GLEN HOA

2023 ANNUAL MEETING
November 8, 2023



AGENDA

Determination of Quorum -
Election of 2024 Board of Directors

Proof of Notice of Meeting — 10 Minutes

Approval of 2022 Annual Meeting Minutes
Owner Education — 2023 Legislation — 15 Minutes
Strategic Plan — 15 minutes

Board Reports - 30 minutes
* Current Board and Architectural Committee
* 2023 Accomplishments/Issues
. Capital Reserve Funding
2023 Financial Results
* 2024 Goals/Projects
*Major Expenses/2024 Budget/ Establish Annual Dues

Changes in 2025 - 5 minutes
Other/Q&A — 5 minutes
Adjournment — 5 minutes






SB 23-178

* ENCOURAGES WATER WISE LANDSCAPING IN HOAs

* AUTHORIZES:
(1) USE OF XERISCAPE & DROUGHT TOLERANT LANDSCAPING
(2) INSTALLATION OF ARTIFICIAL TURF IN BACK YARDS
(3) INSTALLATION VEGETABLE GARDENS

* RESOLUTION 2023-11, HOA DESIGN GUIDELINES, WAS AMENDED
TO COMPLY WITH THE BILL

* NOTE: CHANGES TO LANDSCAPING ARE AT HOMEOWNER
EXPENSE & FENCING RESTRICTIONS STILL APPLY






2023 Accomplishments

* Continued efforts to remain transparent and keep homeowners informed
* Encouraged homeowners to perform upkeep and maintenance on homes
* Saved approximately $500 by disconnecting water service during winter

* Modified Resolutions #10 — Record Retention and #11 HOA Design
Guidelines to reflect current requirements and current legislation

* Completed routine compliance requirements — Tax returns, HOA record
retention, Annual registrations and 2022 transfer to Reserve Account $12k

* Worked with Springs Utilities and City to repair erosion on hillside and to
clear clogged storm drains on Centennial Blvd.

* Changed Insurance brokers to improve service and lower costs

* Improved look of common areas by installing a significant amount of
decorative rock, removing dead bushes and adding mulch on limited basis



2023 Accomplishments

* Accomplishes deep root fertilization of Ash Trees

* Performed routine maintenance (clea.nuP, aeration, mowing,
trimming, weed control, flower beds installation)

* Performed significant repairs to sprinkler and drip systems
due to aging systems

* Replaced turf in 3 yards (at the homeowner’s expense)
* Held Neighborhood Barbecue
* Conducted education at Board meetings

* Final mowin§ and initial cleanup will occur the week of
November 13t

* Tree trimming still on the schedule - will occur in near
future



2023 Issues

*Work delayed due to labor shortages, and loss of staff, and
Robertsons owner surgery

**Major issues with Drip and Sprinkler Systems
(1) Repaired several drip system valves and repaired major
system leaks
(2) Replaced approximately 10 sprinkler valves and
replaced 30 — 40 sprinkler heads

“*Major issues with previous insurance broker - Poor
communication, rising premium levels and loss of umbrella coverage












Reserve Study
s*Purpose
v' The purpose of a Reserve Study is to provide a guideline (educated estimate) to the Board as to what the

Reserve Allocation needs to be in the future to replace the Physical Assets in the Common Areas as they
deteriorate and need replacement.

v The Reserve Study also provides estimated annual reserve funding requirements (in addition to Operating
Costs) needed to meet the estimates provided in the Study to cover the costs of replacing these assets.

v" The intent is to avoid special Homeowner Assessments to cover the costs to replace these assets.
v" In compliance with our Bylaws the 2016 reserve study was reviewed and updated in 2020.

v Will was updated in 2023 to reflect the impact of inflation and changed interest rates



2016 Reserve Study

Physical Asset Inventory

Ironwork Fencing on exterior of Association

Centennial Glen Monument at upper entrance

Six Stone Columns located along the exterior fence

Exterior Lighting — 65 lights & 3 Transformers

Various Landscaping, Infrastructure and Sprinkler System assets
Total

Estimated Estimated Replacement
Useful Remaining Cost
Life Life Best Worst
28 10 $ 94,725 $ 105,250
25 6 $ 30,000 S 35,000
16 4 $ 1,800 $ 2,100
12 1 $ 2,750 $ 3,000
5 3 $ 7,000 S 10,000
$136,275 $ 155,350
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Robertson’s Landscaping Expense Comparison
2016-2023
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Changes Coming in 2025

* Three current Board Members will not be running for the
Board in 2024

* New Leadership needed

* Consider Management Company

* Begin transition in 2024



Other

» Exterior maintenance on houses — exterior of homes need to maintained in good condition
— includes exterior surfaces, decks, walks and driveways

» Trash receptacles — left out over night — should only be out on day of pick up which is
Friday

» Garage doors being left open - for security purposes they should not be left open for
extended period of times

» Home Business — Operating a business in your home is prohibited. Working from home is
permitted.

» Gardening tools, bags of fertilizer and top soil being stored outside — these items need to be
stored inside when not being used

» Air BNB’s and ADU (Auxiliary Dwelling Units) are not permitted

% Any changes to the exterior of your house or yard require approval of the Architectural
Committee before any work begins

o+ Covenants — Issues

% Please water on warm winter days
% Questions???

% Adjournment
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