








2024 Accomplishments

 Continued efforts to remain transparent and keep homeowners informed
 Considered hiring of HOA management company

* Encouraged homeowners to perform upkeep and maintenance on homes
 Saved approximately $500 by disconnecting water service during winter

« Complied with all changes required by new legislation

« Completed routine compliance requirements — Tax returns, HOA record
gitSthlon, Annual registrations, Insurance renewals and Reserve transfer -

« \Worked with Councilman Donelson and CSPD regarding speeding on
Centennial

* Participated in Homeowners’ Rights Task Force






COLORADO STATE LEGISLATION

* SB 24-134: ALLOWS THE OPERATION OF A HOME-BASED BUSINESS IN
THE HOA

* HB 24-1337: CAPS THE REIMBURSEMENT AMOUNT FOR ATTORNEY
FEES IN COLLECTIONS AND FORECLOSURE ACTIONS (S5K), REQUIRES
HOA’S TO OFFER MEDIATION PRIOR TO FORECLOSURE, AND
PROHIBITS FORECLOSURE IF THE OWNER IS COMPLIANT WITH AN
AGREED UPON PAYMENT PLAN

* HB 24-1233: CHANGES COLLECTIONS NOTIFICATION PROCEDURES
AND REQUIREMENTS

 HB 24-1152: PERMITS ADU’S ON SINGLE-FAMILY HOME PROPERTIES
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Reserve Study

s Purpose
v The purpose of a Reserve Study is to provide a guideline (educated estimate) to
the Board as to what the Reserve Allocation needs to be in the future to replace
the Physical Assets in the Common Areas as they deteriorate and need
replacement.

v The Reserve Study also provides estimated annual reserve funding
requirements (in addition to Operating Costs) needed to meet the estimates
provided in the Study to cover the costs of replacing these assets.

v ThF Intent is to ayoid special Homeowner Assessments to cover the costs to
replace these assets.

v : : :
uI IQ d:a%ndoll I!]a%gd/_vlth our Bylaws the 2016 reserve study was reviewed and

v'Updated in 2023 to reflect the impact of inflation and increased interest rates



2016 Reserve Study

Physical Asset Inventory

Ironwork Fencing on exterior of Association

Centennial Glen Monument at upper entrance

Six Stone Columns located along the exterior fence

Exterior Lighting — 65 lights & 3 Transformers

Various Landscaping, Infrastructure and Sprinkler System assets
Total

Estimated Estimated Replacement
Useful Remaining Cost

Life Life Best Worst
28 10 $ 94,725 $ 105,250
25 6 $ 30,000 S 35,000
16 4 $ 1,800 S 2,100
12 1 $ 2750 $ 3,000
5 3 $ 7,000 S 10,000
$136,275 $ 155,350
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